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MEMO FOR THE RECORD: S8 ONOV e

As a result of the P2V-T cutback I feel the following steps
should be taken:

1. Formally inform Westinghouse that:

a. Contract FL-3100 item 10 should be reduced from 13
4o 11 radar sets and that equipment requirement group 2 delivery
schedule should omit "2 units in May 1957". (Since I understand
that procurement for these items 1is already complete I recommend
investigating the cost incurred by converting these sets into
component and assembly spares for the P2V, AQIATONE and USAF
programs ).

b. Contract FL-3100 item 12 should be reduced from 7 to
5 antenna sets and the equipment requirement group 2 delivery should
omit "2 units in May 1957". (Since this item is subcontracted, very
few costs have been incurred to date. We have no use for them in
either AQUATONE or USAF projects).

2. Formally inform GPL that:

a. Contract RA-1076 item 1 should be reduced from 15 to
13. Redan sets and the delivery schedule should omit the "2 each
in April 1957" (These units will be re-ordered on Contract HF-6T01).

b. Contract RA-1076 item 2 should be reduced from 10 to
8 FAK's and the delivery schedule should omit these FAK's. (These
vill also be reordered on Contract HF-6T01).

c. Contract RA-1076 item 7 should be reduced from 15 to 13
course selectors and the delivery schedule should omit "2 each in
April 1957". (These items are not applicable to HF-6T01 increased
procurement but should be picked up on RA-1076 as component and sub-
assenmbly spares. All parts have been procured snd partially assembled).
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